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World Action Fund
WAL

Website: www.worldactionfund.org E-mail: info@worldactionfund.org
Regional Office: Ediofe Youth Centre, Cathedral Road, Arua City
Tel: +256 393 516 243 P.O Box 5360 Kampala, Salaama Road

PROFILE

World Action Fund (WAF) is an indigenous Not-for-Profit and Developmental
organisation operating in the 8 districts of West Nile sub-region (Arua base) and niche
operations in Central, Eastern and Western regions of Uganda that is committed to
finding sustainable solutions to poverty and emergencies.

Founded and incorporated in May 2014 under Non-Governmental Organisation
Registration ACT and Uganda Registration Service Bureau.
HISTORY

The area of West Nile Sub region has suffered from a gross abuse of human rights
particularly in the aftermath of the invasion by liberation wars in 1979 to 1986. The area
was in the epicentre of war during which there was a huge amount of political turmoil
and socio-economic disintegration.

Mission

To engage in long term development works in order to alleviate suffering by building
secure nexus to address the root causes of poverty for better sustainable life in
protecting communities, wildlife and environment..

CURRENT PROJECTS

a) Health
v’ Disability inclusion: provision of appliances and advocacy and
empowerment
v Physiotherapy services for disable persons (home based)
b) Agri-business (Carbon Credit project)
v Vegetable gardening (women groups-social enterprise)
v Soil profiling and Testing (organic fertilizers, farmer training, certified
seed provision to farmers and whole sellers)
¢) Education
v Conflict Disaster and Risk Management (CDRM) training in Schools and
provision of text books printed by Government


http://www.worldactionfund.org/
mailto:info@worldactionfund.org

v" Promote school based performance in primary schools through (Bright

Talk) leaners and teacher centred approach and parent’s inclusion on
home based ECD

d) Environmental conservation and refugee response (20,000 wood lots planted
4,000 grafted fruit provided to refugees and host communities)

e) Food security (Emergency food provision- refugee host communities )Imvepi
& Bidi Bidi)

f) Nutrition supplement provision (Omugo and Odupi subcounties-Terego)

g) Youth skilling and equipment/tools’ provision (Livelihood training)

a) Health

Disability inclusion

WAF supports PWDs in 8 districts West Nile and prostheses in Central, Eastern,
Western and Acholi sub regions of Uganda of Uganda, over 1230 have benefited
from free appliances i.e trikes, cane sticks, wheelchairs, prosthetics, Walkabout
Foundation, UK, and Team Benefit Germany and outreach programs.
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https://www.walkaboutfoundation.org/
https://www.walkaboutfoundation.org/
https://teambenefit.de/
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Physiotherapy services

b) Agri-business (Carbon Credit project)

v Vegetable gardening (women groups-social enterprise)
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Soil profiling and Testing (organic fertilizers, farmer training, certified
seed provision to farmers and whole sellers)

Reducing Carbon emission is our ultimate goal, in the pilot project we
profile soil samples from different house hold farmers, we have started
this in Pajulu sub county (Arua city) with 50 house hold farmer, the
sampled soils are taken to the certified laboratory partner, after the results
the farmer are the advised what type of crops to plant.
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Fertilization and Management Advice SoilCares @

Exceed 24 combination alivu and komite +254 (0)728 970 136
alivu info@soilcares.com
Uganda User:Holland green tech Uganda ( 0755944491 )

€, 0777156058

£ 029808, 32.616295

General Information

Sample Mumber : 507745 Date : 2022-10-04 Figld Size : 2 acre ‘Soil Texture : Sandy Loam
Field Mame : Exceed Crop Mame : tomato Target Yiald : 84300 kg Field Description : combination of Alivu
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Soil Fertility Status
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Soil Fertility Status

Parameter Unit Analysis Result Range Low Range High Low  Adequate  High
pH (water) pH Value 6.42 80 72 ™

Orgaric Carbon gkg 17 50 ]

Total Nitrogen akg 1 2 [

Phaspharus (M3) makg 20 40 ]

Polassium (exch.) mimal+kg 15 3 | |
Clay % 20 40

Cation Exchanga Capacity  mmoi+/kg 75 200

Soil moisture % 13 10 30
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Actual Nutrient Need

1650 kg

23k3  4o94g %0kg
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Soil Correction Plan

Activities Instructions Best Option First Alternative Second Altemative

o _— If Available 100 kg Agricultural Lime

e If Available 1650 kg Compost or Animal
Mainirs
Before Planting
i 590 kg Yara sulfan- .
,{E/f Place the fertillser al the bottom 2465 11Ca0 TaSka c«;l::.dm Nitrate J0kg ";3:""'”5
of the planting holes, put 10 cm and
(3] o of scil on top, add the seed and 240 kg TSP 0 "EI_LSP 240 "i;sp
A% Bl cover the seed with soil. and e .
At Planting 5 kg HPK 11:5:18 (+19+2.5) 5 kg NPKE 11:5:19 (+19+25) 5 kg NPH 11:5:19 (+18+2.5)
‘fou can topdress when your
i crops are & weeks old and
o hesithy {no pests, sufficient 155 kg Kymoplus S 135 kg Urea 135 kg Kynoplus
) rain).
& weeks aff
'._\‘- -‘/.

Suitable Crop Types

Potatoes Beans Grains Vegetables

Your soil is suitable for growing potatoes, grains,
vegetables and beans.
N

The Anafysis Report exclusively reistes to the sample presented and examined by the Scanner of AgroCares. AgroCares cannot warrant that the Analysis Report relates to the source of the sample i the sample was not corectly
collected. Recommendations and values given in the report provide indicative rates, that are only vaid for the sample presented and based on parameters provided by the user. AgroCares strongly recommends that results are only
used in the context of classifications; low, adequate, high. Whilst we have taken all reasonable care 1o ensure that our results are accurate, we have not taken into account other factors that coud affect the interpretation of the
results. AgroCares accepts no liabiity for any loss or damage arising directly or indirectly from the use of the report and under no circumstances whatsoever shall be liable for any special, incidental or consequential damages which
may arise therefrom. This document cannot be reproduced. except in full, withaut prior written approval from AgroCares. The recipient of this report agrees to and understands that in the preparation of this report, personal data has
been sent to AgroCares in the Netherands. The recipient further consents to his personal data being collected by AgroCares and by the user of AgroCares technology with whom the recipient entered into an agreement for the
preparation of this report, and expressly consents to such personal data being used for research and marketing purposes. The recipient may at all times request access to his personal data or demand that his personal data is
removed by contacting AgroCares by email : infof@agrocares com

¢) Education
v' Conflict Disaster and Risk Management (CDRM)
training in Schools and provision of text books printed
by Government

As conflicts, disaster and risks are so common in
everyday lives, we started training of students in 50
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schools in Arua and Terego district on CDRM, this are printed text books
provided by the Directorate of Education (government) for distribution
and training of teachers and students as a pilot project. In Nov 2019 and
February 2020 we started with 10 schools and trained 800 students in
primary schools and 30 teachers on CRDM. Children and young students
will transfer this knowledge to their parents that could help them in their
routine lives. This program is still ongoing due funding shortages was
paused, the text books are provided for free. WAF is a member of Forum
for Education NGOs in Uganda. These books are for lower and upper
primary schools and with teacher guide. The teachers and students sit in
one class room for the training provided by disaster, conflict and risk
expert.

d) Environmental Conservation

Our project Reducing Carbon Emissions Through Environmental Conservation
and Awareness, supported by the U.S. Department of State’s Bureau of
Population, Refugees, and Migration in Imvepi refugees settlement for 12 months
project September 2017-September 2018.
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https://ug.usembassy.gov/2017-julia-taft-refugee-fund/
https://ug.usembassy.gov/2017-julia-taft-refugee-fund/
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80 women and girls in making reusable sanitary

Engaged over 800 hosts and refugees in conservation

Media campaign (drama played on TV and FM radio occasionally once a week for 1
minute on environmental awareness and conservation).

Planted 20,000 wood lots and 4,000 grafted seedlings

Meeting the local communities and train them on conservation skills
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e) Food security:

v' With support from ARAMAIC Relief International a partner in
Switzerland WAF implement food distribution in Yumbe and Imvepi
refugee settlements and hosting communities, this is further to boost their
nutrition capacity for better leaving.

v This project ended in)

———  TolielNidDonated By —
A3AMAIC RELIEF Intemnational -

ﬂ', through
,@ World Action Fund -
'-EMMIIH&WMI";
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f) Nutrition supplement:

To provide additional nutrition for the cildren, we supplied micronutrients and
albendazole tables to Omugo Health Centre 1V and Odupi Health centre 111 for
children aged +1-3 through the existing government structures. With support
from Vitamin Angles USA. Provided through commodity free donation through
Uganda Health and Marketing Group is expected in the next consignment to
cover over 10,000 children.

Child Poverty in Uganda Child poverty in Uganda' ﬁ

%ofchildrenaged0-4
experiencingmultiple
deprivations:

- 2130
- 3140

[ Jas
[ 5160

o

source: UDHS 201 P PRC

More gaps are missing in improving health centres e.g rehabilitation, counselling
and guidance and psycho-social support from those with HIV/AIDS, drug
addicts and orphans. Many children are getting disables in our routine

-

assessment, many factors contribution to the health of the mother and child’s
health

Indicator West National Average
Nile
Wasting 5.6 1.3
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Stunting 13 9

Underweight 5.1 2.1
Women stunting 1.2 1.4
Anemia in children 56.4 52.8
Anemia in women (15- | 39.5 31.7

49)

Therefore, the nutritional status of the children under 5 is poor, with visible signs of
malnutrition but due to lack of data, it becomes difficult to critic programs geared
towards poverty alleviation. We started home based training for mothers on nutrition

skills.
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f) Vocational training and teen marriage and commercial sex workers’ support.

Skilling youth and young women is our key strategy to keep them in livelihood. We
indent to respond to the growing problem of teenage mothers in the community
by providing them a channel through which they may be integrated into society
as productive members. We provided tools and equipment to youth in Arua
district in tailoring, electrical tools, carpentry works. Weaving, paper bags and
making baskets etc, variety of products were made.




TRAINING ON:
REUSABLE SANITA
~ PADS
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The dignity of man

Each person is unique, no matter where and how he lives. We know this and
acknowledge the dignity of man to be an unimpeachable part of his nature. Based on
this core value we give our best to support beneficiaries in emerging and developing
countries with a hopeful vision for a dignified life.

Responsibility and justice

In a world full of contradictions, exploitation and social injustice, efficient assistance
becomes greatly necessary under politically charged circumstances. Our projects aim at
various aspects, we lay the foundation for tolerance among people, for a world free of
racism, discrimination and suppression. Thereby, we contribute our share to realize
social justice.

Help for self-support

Most people living in severe emergency situations are not able to rid themselves from
the hopeless circumstances in their own right. Our project work focuses on quickly
improving these critical situations. At the same time, we continuously respect the
independence of every individual. This is why, from the beginning of the project on,
village communities and local partner organizations are involved in all decisions and
strategic developments.

Disaster relief and sustainable development

Due to our experience we have recourse to high technical, social, ecological, and ethical
standards within project realization. Simultaneously, we take great care that emergency
and disaster relief efforts are integrated in long-term development programs. At the
forefront of our considerations and planning are individual situations of village
communities, which are to receive a sustainable improvement.

Cooperation

In cooperation with other national and international organizations active in the area of
operation and with local authorities and governments, we ensure the optimal realization
of our projects. In recent years both good communication and close and amicable
friendships have grown with various organizations.

Quiality, transparency and progression

Our benchmarks are internationally approved guidelines for humanitarian aid and
development cooperation. We are committed to transparency and accountability
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towards our partner organizations and donors. We are committed to permanent
progression, to improve the effectiveness and efficiency of our work.

ANANENENEN

We promote the following:

Meeting together

Planning together

Visiting each other

Establishing guiding principles

Etc. Example of a team — the human body, team members include hands, legs,
ears, eyes, heart and lungs, etc.

Board Members

Board of Directors:

1.

2
3
4,
5

Azabo Joel (Chairman)

. Abaru Janet (Vice Chairperson)
. Peter Odama (Secretary)

Avako Jessica (Treasurer)

. Adima Richard Sunday (Public Relations Officer)

Management Staff
Peter Odama (Executive Director)

1. Letaru Faith Judith (Admin Assistant)

Atama Albert (Logistics Assistant)

Acamun Peter (Technical Advisor —Orthopedic technician)
Andrew Ocol (Orthopedic Technician)

Matua Phillip (Program Manager-Part time)

Joan Candiru (Field Officer-agri-business-Part time)
Atibuni Raphael (Agroforestry-consultant)

Noakowd

Our Reports are online
Annual Reports

Financial reports

19


https://worldactionfund.org/annual-reports/
https://worldactionfund.org/final-reports/

